
Contact: Jason Wang, E-mail: wangqun@singnet.com.sg, Hp: +65 93961595
China mobile: +86 15110075488

Course title： Team motivation

Target group： Team leader，manager, supervisor

Outcome： Form theory till practical tools, after the training, the participants

will be able to use the skills into their work and motivate their tea

m and delegate, authorize and etc.

Duration： 1 day (9 am ~ 5:00 pm)

Guideline： Morning (9 am ~ 12.30 pm):

 Relationship of mindset and performance:

o Case analyze – what’s your choice?

o Factors about motivation

o Maslow’s human needs hierarchy theory

 Motivation tools:

o How to encourage team positively

o Setting reasonable goal motivates

o Positive communication motivates

(Lunch time: 12.00 to 1.00 pm)

Afternoon (1.00 ~ 5.00 pm):

o Identify people’s personalities

o 4 stages of motivation progress

o Win-win motivates

o Motivation needs keep going on

o Practical case sharing

o Summary of the day

o Q & A

End of training


